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Abstract

Guidelines for evaluating the performance of night-shift nursing supervisors
at Wetchakarunrasm Hospital are used to assess core competencies, clinical practice
competencies, and management competencies of after-hours nursing supervisors, in an
effort to enhance the efficiency to achieve the work targets, annual performance capacity,
and motivation for personnel under the Department of Medical Services of the Bangkok
Metropolitan Administration.

This study aimed to prepare guidelines for evaluating the performance of
after-hours nursing supervisors at the hospital, involving the review of related literature,
performance appraisal manuals of government agencies, and other government manuals,
and then got the guidelines drafted and finalized.

The finalized set of guidelines for evaluating the performance of after-hours
nursing supervisors at Wetchakarunrasm Hospital has four chapters: 1, Rationale for
guideline preparation; 2, Reviews of documents for guideline preparation; 3, Steps for
guideline preparation; and 4, Guidelines for evaluating the performance of after-hours
nursing supervisors at Wetchakarunrasm Hospital. The guidelines can be used to assess
core competencies, clinical practice competencies, and management competencies of
after-hours nursing supervisors in other hospitals under BMA’s Department of Medical
Services.
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