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Abstract

A manual for competency assessment of head nurses at Sirivej Hospital
Chanthaburi was prepared based on the core competency concept of the Civil Service
Commission, the management competency (head nurse) of the Thailand Nursing and
Midwifery Council, and the functional or professional competency derived from an
analysis of mission and responsibilities related to basic nursing practices of head nurses
at Sirivej Hospital Chanthaburi.

The purpose of this study was to develop a manual as mentioned above;
the preparation involved reviews of relevant literature and competency assessment
manuals of head nurses at various state and private hospitals; and then the manual was
written to cover the competency assessment per se and the use of the results for competency
development of head nurses, individually, and for all of then at the hospital as expected.

The Manual for Competency Assessment of Head Nurses at Sirivej Hospital
Chanthaburi consists of 5 chapters: Chapter 1, Introduction and Rationale; Chapter 2,
Literature Review; Chapter 3, Steps for Manual Preparation; Chapter 4, Manual for
Competency Assessment of Head Nurses at Sirivej Hospital Chanthaburi (full); and
Chapter 5, Summary.
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