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Performance and Reward
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Top 10 Management Tools
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Top 10 Management Tools
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Execution Premium

{All results from 2007-2009)

- Sales increased 123%; profits, 72%; and number of
outlets, 65%. ~

« Growth plans delivered as expected, induding the

opening of outlets in regions outside Asia, such as New
Zealand and jordan.

- Total customers served rose 29%, and the brand

perception index improved for The Pizza Company (5%)
Swensen’s (6%), and Sizzler (7%).

- Franchise satisfaction scores improved 22%; QSC, 4%.

- Employee satisfaction rose 5%.

—

- Talent retention improved 21%, and the number of
successors identified for executive and manager roles

rose from one to three candidates. _,_, A xy, 4, .
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fagranaansnlaainnasie BSC
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MFG’s disciplined approach to strategy management has netted
it impressive results, including improvements in financial per-
formance, brand strength, process efficiencies, and workforce
morale. Employees at all levels now know what the company’s
strategic priorities are and how they can help fulfill them.
Because top performers are rewarded, the work environment is
perceived as fair. And people throughout the organization now
have a deeper understanding of how MFG operates.
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Opportunities Tor © Recognize the economic crisis as a once-in-a-generation opportunity brhmsinﬂnatiuuldmmehmmme

govemments pdcbn.wﬁdtmlﬂpmmmmInmmlmammm.nmmmmufmﬁmm
-Mm:::ﬁbmt'sﬂuermmy’bycrmthgnpmrtwﬂtafwurimtowﬂhuabnmﬂcfuruhnguﬂwwmthm

remain engaged in sacieties S

= Revive the ethic of community by hamessing volunteerism mdumpwﬁngommn&y—mianl&duluﬂomh

Opportunities for Tinancial .-memmmm@meMummmmmbmm d swaps
Institutions owmmummmmlmmmmmmqmmﬂmMm
 long-term care i ‘

. = Develop erm-bnnb-soltdhns!u serve increasingly mobile populations

Opporturities for heakhcare -ombmmmmmmumummmmmmmﬁw
providers | = Mainstream a new paradigm of healthcare that is pafient-centred, preventive, and takes a "life course”approach ===
_mmmwmmmmmmmmmmmmm-uMWﬁnmm

Opportunities Tor employers

Opportunities Tor Individuals,

ranliies and civ society
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Exhibit 2-6: Readily Available Pillars of an Entrepreneurnial Ecosystem: Heat Map for World Bank-based Ecosystems
LES:- S¥icon Vaiey/
Bay Area

US-Omercites  GraupA Group & GroupC Group D

Heat Map Key
W Honest % of responsants citing “raady aalab Bty
T Approumnatcly Half % of respandonts Sing “ready aslisbity”
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Corporate KPls
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Objectives
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2. Resource
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