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A30e99AatiNevealsaneIuIa Sturdy Memorial

Sturdy Memorial Hospital is a locally controlled, non-profit acute care community hospital that is dedicated
to providing a broad range of health care services to the residents of its communities. The Hospital's mission is to
provide high quality care to the sick and injured, on both an inpatient and outpatient basis, without regard to race,
creed, national origin, age, gender, disability, or ability to pay.

As a community resource, the Hospital has a primary commitment to serve the residents of Attleboro,
Foxboro, Mansfield, North Attleboro, Norfolk, Norton, Plainville, Seekonk, Sharon, Rehoboth, Walpole, Wrentham,
and nearby Rhode Island. However, anyone who requires care will receive it, regardless of place of residence.

The Hospital is committed to ensuring its trustees, officers, executives, professional staff members and
employees comply with the letter and spirit of all applicable laws and regulations, avoid conflicts of interest, and
conduct hospital business with the highest degree of integrity and honesty and always respect patient privacy and
confidentiality.

Sturdy Memorial will seek to provide the broadest range of diagnostic, inpatient, outpatient and emergency
services appropriate for a community hospital. These will include all services except those so specialized as to be best
offered in tertiary medical centers, such as open-heart surgery and organ transplants.

Sturdy Memorial will support and encourage its medical staff to ensure that sufficient, high quality primary
and specialty physician services are available and accessible to residents of our service area. Sturdy Memorial will
provide needed physician services if the medical staff is unable to meet the area's needs.

The Hospital will employ competent, service-oriented clinicians, support staff, and managers, who are
dedicated to delivering high quality care efficiently and with compassion. The Hospital will ensure that only
competent, qualified physicians receive medical staff privileges. All staff are committed to quality by designing systems
to prevent errors from reaching patients.

As a major employer, Sturdy will provide a work environment which is non-discriminatory, safe and
attractive to staff. Further, the Hospital will encourage excellent staff performance and career development with
appropriate financial rewards and fair employment practices.

Sturdy Memorial will provide leadership while working in cooperation with public and private health
organizations and agencies to promote the public health and meet the health needs of residents of our service area.

With regard to cost, the Hospital will work to avoid costly duplication of health care services by

coordination with other area health care providers to the extent practicable. Finally, the Hospital will seek to provide

its own services as cost efficiently as possible.
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Vision Statement, Year 2010 St. David's envisions an integrated healthcare delivery system that

provides select specialty services in a high-quality and cost-effective manner.
Catholic Health Initiatives (Denver, CO) Vision 2000

Catholic Health Initiatives' vision is to create a national Catholic ministry that will live out its mission by
transforming traditional healthcare delivery into integrated networks and creating new ministries that

promote healthy communities.
Hospital for Special Surgery (New York, NY) Vision 2005

The Hospital for Special Surgery will continue to be the preeminent. institution nationally and
internationally in the fields of orthopedic surgery, rheumatology, and related disciplines

Osteopathic Health System of Texas (Fort Worth, TX) Vision

Osteopathic Health System of Texas will be an integral part of a premier healthcare network that provides
a full range of services including acute care health promotion, and other nonacute services to the people of
Fort Worth and surrounding environs. OHS will continue its rich tradition of leadership in providing
osteopathic care in a financially viable hospital that supports osteopathic medical education and is well

positioned to succeed in a changing managed care environment.
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M29eNINUBENIVDI Greenwich Health Care Services, Inc

Greenwich Health Care Services, Inc., a member of the Yale New Haven Health System, is the
parent entity overseeing Greenwich Hospital, Greenwich Health Services, Inc. and the Perryridge
Corporation. Greenwich Hospital is a community hospital dedicated to providing quality, value driven health
care to all we serve. Individuals within the communities we serve are assured access to quality health care
regardless of ability to pay. Greenwich Health Care Services, Inc. is committed to service excellence and
continuous performance improvement. As a community health care services provider, we remain attentive to
the health and well-being of those we serve through education, outreach, and other innovative services.
Greenwich Health Care Services, Inc. maintains high standards by: recruiting and retaining excellent staff,
physicians, dentists and volunteers. Greenwich Health Care Services, Inc. will initiate, develop and maintain
high quality and safe health care service using sound business practices and fiscal responsibility. In addition,
Greenwich Health Care Services, Inc. provides educational programs for health professionals and for the

public, and participates in programs of clinical research.
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100 %

‘ﬁm http://www.hospitalreviewmagazine.com/news-and-analysis/
AT
1. Each goal is assigned a weight — a percentage — based on its importance. One goal might be allocated 40
percentage points because of its significance to the organization, while another might be set at 15 percentage
points due to its lesser priority. As a result, when leaders consider the assigned weights (all of which add up
to 100 percent), they know where to put the most energy.
2. Use of a one-to-five rating system for each goal. A rating of 1 is assigned when a leader has fallen below
target, while 2 means partial goal achievement. 3 denotes the goal was met. The leader who gets a rating of 4

surpassed the goal, 5 significantly exceeded expectations.
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Harvard ManageMentor — MANAGING FOR CREATIVITY AND INNOVATION TOOLS

3.1 Creativity Checklist

Use this checklist to assess the creativity dimension of your workplace.

Dimension

Your Leadership Style

Rating
A Needs
Adequate | Strength | Improvement

I can describe my own preferred style of thinking and working.

I have talked with members of my group about their preferred modes of

problem solving.

I encourage intellectual conflict within my group.

When group members disagree, [ help them determine the source of their

differences.

When communicating with others, I take into consideration their preferred

thinking style.

Diversity of Styles

I am aware of the creative value of diverse thinking styles, and try to

incorporate this diversity in teams.

I actively seek out or hire people with diverse backgrounds and thinking

styles.

Our group recognizes the conflict that creative abrasion can cause, but also

recognizes its value.

We have taken formal diagnostic tests to identify thinking or learning

styles, and discussed the results of these assessments.

Your Work Group

The majority never ignores the minority opinions in my work group.

I have added someone to my work group specifically because he/she brings




a fresh perspective.

Our work environment supports those who think differently from the

majority.

The thinking styles, skills, and experiences of my work group’s members

are diverse and balanced.

I actively look for group members whose thinking styles differ from my

own.

I help my group establish and agree upon a clear project goal at the start of

each project.

My group has formally agreed-upon behavior guidelines for how they

should work together and treat each other

57

The Psychological Environment

I support people taking intelligent risks, and do not penalize them when

they fail.

There are opportunities for people to take on assignments that involve risk

and stretch their potential.

We openly discuss risk taking, assess the risk potential of projects, and

make contingency plans or identify risk management strategies.

Rewards and/or recognition are given for creative ideas.

As long as they show learning from the experience, group members are not

penalized for experimentation and risk taking.

The Physical Workspace

Our workspace includes stimulating objects such as journals, art, and other

items that are not directly related to our business.

I have made changes to our physical workspace to improve communication

and creative interaction.

I provide group members with a wide variety of traditional and
nontraditional communication tools (e-mail, whiteboards, crayons and

paper, etc.).

Group members are encouraged to make their workspaces reflect their




individuality.

Our workspace includes both areas for boisterous interaction and areas for

quiet reflection.

58

Bringing in Outsiders or Alternative Perspectives

Our group makes visits to people outside the division or organization in

order to find different perspectives and ideas.

Our group has observed customers actually using our product or service in

their own environment.

Our group has observed our customers’ customers using our product or

service in their own environment.

I have arranged for speakers from other industries to come talk to or work

with my group.
Our group has observed people using competitors’ products or services.

Our group has benchmarked the functions and characteristics of our
products, services, or internal processes against an industry other than our

own.

Promoting Group Convergence

I encourage group members to bring up and discuss non work-related

subjects when they interfere with work.

When a project has been completed, I hold a debrief meeting to determine

specifically what to do differently (or the same) the next time.

When I hold a debrief meeting, I always make sure that all members can be

present.

When my group is stuck on a problem, I make sure they get “down time” or

time off to step back, relax, and allow their subconscious minds to work.

At the end of a project, I provide a way for my group to celebrate and

rejuvenate.

Project schedules allow enough time for group brainstorming and

discussion of ideas.

© 2000 by the President and Fellows of Harvard College and its licensors. All rights reserved.




59

Adapted from Managing Groups for Creativity and Innovation, published by Harvard Business School Publishing.

Content expert: Dorothy Leonard.

Harvard ManageMentor — MANAGING FOR CREATIVITY AND INNOVATION TOOLS

3.2 Assessing the Psychological Environment for Creativity

Use this tool to assess how your current reward structure, group norms and attitudes, and management style support creativity.

Rating

Needs
A Improvement

Question Adequate Strength

1. Are group guidelines already in place? Are they articulated and disseminated?

N

. Do you, as the manager, encourage risk taking?

w

. Are people allowed to take intelligent risks, and fail, without being penalized?

-~

. When someone fails, do you help him and the group find the learning in the failure?

n

. Do you distinguish between intelligent failures (something risky, but promising) and

mistakes (something clearly avoidable)?

=)

. Do your current rewards motivate group members to be creative?

2

. Do you currently have rewards for creative ideas/suggestions?

o

. Do you have both extrinsic (for example, money) and intrinsic (for example,

providing a sense of accomplishment) rewards in your current reward system?

N2

. Do you recognize group members who successfully work outside their preferred

thinking style or area of expertise?

10. Do you support intellectual conflict within your group?

11. Do you encourage people to point out unacknowledged and taboo subjects that are

holding the group back?

12. Do you reward collaboration?

13. Do individuals have freedom to choose their projects or to determine how they reach

their agreed-upon goals?

14. Are you, as a manager, alert to individuals who may be burning out?

15. Do you celebrate small successes?

16. Do you encourage the group to stop and review how much progress it has made?

Ideas for Improvement

Based on your answers, what refinements would you make to your group’s norms? To your reward structure? To your own management style?
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Harvard ManageMentor — MANAGING FOR CREATIVITY AND INNOVATION TOOLS

3.3 Planning for Innovation

Innovation is an outcome of the creative process, and involves identifying and implementing the new idea. Use this

tool to help plan how this idea will be rolled out, and to identify the critical factors needed for it to be accepted.

Idea: Date:
Generated by:

Innovation (what form the idea will take):

Sources of Support

What sources of assistance or support are needed to carry out this innovation?

‘Who Why Needed

Ways to gain and strengthen support

Sources of Resistance

What are the sources of resistance—people to policies, procedures, and so forth—that could impede the process of

innovation?

Who Why
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Ways to overcome or minimize resistance

Immediate goals and actions planned

Goal/Action Completion Date

Measures of Success

e
2 7.
3 8.
4 9
5 10.

Target long-term actions

Action Completion Date
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